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Highlights

e  Management strategies of polygamous men are identifiable within four main themes: authority
and control, family cohesion, ethical conduct, and resilience patterns.

e Polygamous men employ a spectrum of strategies to reduce family tensions, ranging from soft
approaches (advice, encouragement, consultation) to hard approaches (threats, psychological
pressure, violence).

e  Fair distribution of resources, honesty in relationships, and adherence to religious values are
key factors in establishing stability and cohesion in polygamous families.

Extended Abstract

Introduction: In contemporary societies, social transformations and modernization have
profoundly influenced family structures, particularly polygamous arrangements. Previous
research has predominantly focused on the psychological, social, and economic consequences
of polygamy for women and children, while the role of men as primary managers of these
households has received limited attention. In polygamous families, men shoulder complex
responsibilities, including resource allocation, conflict resolution among spouses, child-
rearing, and maintaining family cohesion. However, the strategies they employ to navigate
these multifaceted challenges remain largely unexplored in the scholarly literature. This study
adopts a qualitative, context-sensitive approach to investigate the lived experiences of
polygamous men in Mazar-i-Sharif, examining the practical strategies they use to manage
multiple households. The theoretical framework integrates family systems theory, Parsons’
role theory, Giddens’ perspective on dialogue and trust in modern families, and contemporary
views on reflexive individualization to analyze the interplay between traditional authority,
gendered roles, and participatory family management. Findings from this research aim to fill
a critical gap in the literature, illuminate indigenous strategies for managing polygamous
families, and inform the development of culturally sensitive policies, counseling interventions,
and family-centered support systems in Afghanistan.

Methodology: This study employed qualitative thematic analysis to identify, analyze, and
report patterns within textual data (Braun & Clarke, 2006). The approach facilitated the
transformation of diverse and fragmented data into rich and detailed insights (Sheikhzadeh &
Bani-Asad, 2020). The thematic network framework developed by Attride-Stirling (2001) was
used to structure the analysis across three levels: basic themes, organizing themes, and global
themes. The study population consisted of polygamous men residing in Mazar- Sharif,
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Afghanistan, with at least five years since their second marriage. Data were collected through
semi-structured, in-depth interviews with 27 participants, purposefully selected to ensure
cultural, social, and economic diversity. Sampling was conducted using purposive and
snowball techniques, and ethical standards were rigorously upheld, including informed
consent, confidentiality, and anonymization of all data. Data analysis began with verbatim
transcription of interviews, followed by line-by-line and word-by-word examination to extract
initial concepts. These preliminary concepts were then clustered into sub-themes, which were
subsequently abstracted into main and overarching themes. Although time-intensive, this
method provided a robust understanding of the lived experiences of polygamous men and their
strategies for managing complex family structures, offering nuanced insights into familial
management within the cultural context of Mazar-e-Sharif.

Results: This study explored the managerial strategies employed by polygynous men to
maintain family cohesion and balance among spouses and children. Findings revealed four
primary themes: authority and control, family cohesion, ethical conduct, and resilience
strategies. Within the authority domain, men reduced familial tensions through household
management, continuous supervision, and occasionally by employing threats or arranging
separate living spaces for spouses. Family cohesion was sustained through encouragement,
guidance, and at times “strategic white lies” to prevent jealousy and reinforce mutual respect.
Effective communication, consultation, and engagement with the spouses’ extended families
also played a crucial role in minimizing conflicts and improving daily interactions. Ethical
conduct, encompassing honesty, fairness, and adherence to cultural and religious values,
formed the foundation for trust, equitable resource distribution, and marital stability. Ensuring
justice among spouses and fair child-rearing practices helped prevent competition, reduce
familial tensions, and enhance children’s psychological security. Resilience strategies
included patience, tolerance of criticism, emotional regulation, and learning from
predecessors’ experiences to navigate crises effectively. The findings indicate that managing
polygynous families requires deliberate, culturally informed, and ethically grounded
strategies. By integrating authority, cohesion, ethical principles, and resilience, men can
sustain family stability and enhance the overall well-being of all members

Discussion and Conclusion: This study examined family management within polygynous
households in Afghan society and analyzed the strategies employed by men to reduce familial
tensions. Findings indicate that managing such families requires a combination of soft
strategies, including advice, encouragement, fostering contentment, consulting with spouses,
and strengthening family cohesion, alongside hard strategies such as threats, strict supervision,
psychological pressure, and occasionally physical violence. Male authority plays a central role
in maintaining order, but it often entails negative consequences, including increased conflicts
with spouses and children, consistent with Farahmand and Rezvani (2019), Geraei (2017), and
Mohammadi & Askani (2015). Conversely, men who apply equitable management, fair
resource distribution, and physical separation of households successfully reduce conflicts and
enhance family cohesion, in line with the findings of New & Al-Karnawi (2006). Family
cohesion in polygynous households is an active and demanding process. Men manage tensions
by promoting empathy, emphasizing solidarity, and occasionally using strategic white lies.
Nonetheless, polygamy frequently leads to unhealthy competition, jealousy, psychological
fatigue, and parental role strain, echoing the findings of Al-Karnawi et al. (2006, 2011) and
Ghafarmoqaddam (2015). Achieving justice in child-rearing is particularly challenging, as
children often experience lower self-esteem and psychological well-being (Al-Sharafi, 2017,
Geraei, 2017). Men attempt to mitigate these effects by equitably distributing resources and
affection. Furthermore, ethical conduct, honesty, and adherence to religious and cultural values
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play a critical role in sustaining family relationships, consistent with Alingian & Rostakhiz
(2018) and Tanzer (2013). Effective management in polygynous households requires
deliberate strategies grounded in moral, cultural, and religious frameworks. Enhancing men’s
managerial skills, cultural awareness, and access to family counseling can improve family
functioning. Policymakers and social organizations can support these families by providing
targeted services, fostering psychological well-being, and promoting both individual and
structural foundations of justice and cohesion.

Keywords: Polygamy, family management, marital justice, resilient models, Mazar-e-Sharif.
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